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STAFF STUDY

OPfERATIONI

"BAKER-SIXTY"

12 August 1945

1. The attached Staff Study is derived from the Basic Outline Plan for

"BLACKLIST" Operations, Edition Three, 8 August 1945. It constitutes the basis

for directives to be issued for an initial contingent airborne operation to

occupy critical portions of the TOKYO area, in case conditions exist on target

date favorable for such airborne entrance.

2. Pending the issue'df directives based thereon, the Staff Study is

circulated to senior Co.manders and Staff Sections of the United States Army

Forces in the Pacific as a general guide covering the allocation of means and

of coordination, in order to facilitate prior planning and prompt implementation,

,both operational and logistic. It is not designed to restrict executing

agencies in detailed development of their final plans of operation.

3. The Study is being forwarded to the Commander-in-Chief, United States

Pacific Fleet, the Commanding General, United States Army Strategic Air Force

and the Commanding General, Southwest Pacific Wing, Air Transport Command,

for information and guidance.

4. Directives covering the operation in case it is to be conducted will

be issued by this Headquarters at appropriate times.

For the Commander-in-Chief:

R. J. MARSHALL,
Major General, U.S. Army,
Deputy Chief of Staff.

OFPTCTTAT,:
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GETNERAL HEADQUARTERS
UNITED STATES ARMP FORCES, PACIFIC

12 August 1945

1. DIRECTIVE.

a. This Staff Study is derived from the Basic Outline Plan for

"BLACKLIST" Operations, Edition Three, 8 August 19h4. It covers an initial con-

tingent airborne operation to occupy critical portions of the TOKYO area, in

case conditions exist on target date that are favorable for prompt airborne

entrance there. (See Annex 1 a, The Operation Directed.)

b. The assigned task is to establish and secure an airhead in the

TOKYO area and protect the Advance Echelon, GHQ AFPAC and subordinate head-

quarters, pending the arrival of seaborne occupation forces.

c. The 11th Airborne Division, reinforced, mounted from OKI7NA¥WA, is

allocated as the major combat unit for initial commitment in the operation,

The 27th Infantry Division, also mounted from OKINA0A, is allocated as reserve

for the operation, to be committed following the 11th Airborne Division, if cir-

cumstances dictate such coinmitmento

d. Target date for the operation is V-J Day,

2. ASSUMPTIONS.

a. Conditions are accepted as assumed in Plan "BLACKLIST," with the

following additions:

(1) That the capitulation of the Imperial Japanese Government

and High Command occurs prior to Operation "OLYMPIC."

(2) That this capitulation is orderly, with the Imperial Japanese

Government and High Command appearing to be able and desirous

of maintaining order and complying with the surrender terms

in the TOKYO area.

(3) That selected individuals have accompanied an initial party

into the TOKYO area to arrange for the surrender and these



individuals are able to locate at least two airfields in the

ons

* CIUU U Ll Wilt W tII l ll U )i L (31 L'UJ.IlUt .

(4) That- the surrender terms include pro-vision by the proper

Japanese authorities for the exclusive use by U.S. aircraft

including all existing terminal facilities, of such located

airfields that are deemed acceptable for the operation.

(5) That sufficient air transport means will be available for con-

duct of the operation from combined FEAF, ATC and USTAF sources.

3. OPERAT IONS.

a. CONCEPT

This Staff Study envisages an initial airborne entrance into the

TOKYO area by major combat elements. This entrance follows as soon as prac-

ticable after the Japanese Imperial Government and High Command have signified

a desire to surrender., It assumes favorable conditions for such an airborne

entrance, but is designed to exploit fully all the psychological advantages

that would be inherent as a result of prompt and vigorous military reaction

on our part to a Japanese surrender declaration.

As soon as practicable following receipt of and acceptance of

the surrender declaration, an initial party, escorted by all available air power

is landed at a selected TOKYO airfield, This party is prepared to inspect or

survey airfields in the area in order to determine those that are suitable for use

in air landing operations by U.S. aircraft. Following this determination,

arrangements are completed for exclusive use of these fields for operation

'IBAKER-SIXTY!,

The 11th Airborne Di-vision is concentrated at OKINAWA prior to t"B"

Day if practicable, but in any event as soon thereafter as the required air move-

i



ment can be accomplished. It is suitably reinforced in order to perform its

required mission in.the TOKYO area, Advance Echelons of GHQ AFPAC, Eighth Army

and FEAF likewise move c.' . T for : .'p ^ir movement to the

objective area.

As soon as practicable after B-Day, "BAIAER-SIXTY" air movement

operations are commenced from OKIIA.TiA and landings are effected without delay

in the objective area. This air movement utilizes FEAF, ATC and USASTAF means

for air transport, as available and required. The advance Echelons of AFPAC,

Eighth Army and FEAF and the bulk of the 11th Airborne Division combat elements

are lifted in the first serial. Subsequent serials are dispatched as soon as

practicable and the entire force initially committed is moved to the objective

area without delay. Reserve elements follow-un if so directed by CINCAFPAC.

Uoon landing, the airborne elements take immediate steps to establish and

secureo0 airhead, as directed by the Commanding General, Eighth Army.

The air landing operations are conducted concurrently with con-

tinuous maximum combat air patrol over the TOKYO area utilizing all available

means.

A Supply air-head is prormtly established in the objective area

and air landing of required supplies for the "BAKER-SIXTY" Force is continued

until such time as full seaborne supply means become practicable,

b. EMPLOTENT OF FORCES

(1) Oranization

For organization of "BATKER-SIXTY" forces see Chart, Annex

3 b (1).

(2) Forces

(a) UNITED STATES ARIT - Command of U.S. Army resources
FORCES PACIFIC in the Pacific (excert Alaskan

Dept, USASTAF and Southeast
Pacific).

Cormmand of occupation forces and
imnosition of surrender terms in
accordance with plan "BLACKLIST."

'ion with CINCPAC and USASTAF,
.angements with ATC for
*SIXTY."

Command, STPA.

IX" g.;: 3 -



A. Eighth Army - "BAKER-SIXTY" planning, in conjunc-
tion with Far East Air Forces.

t T 4t 5 ft O Ip't 
3^ f "BAKER-SIXTYt" ground

Preparation and mounting of all
ground elements from LUZON.

Maintenance of airfields in the
objective area.

2. Tenth Army " Preparation and mounting of all
ground elements from OKINaWA, as
requested by EIGHTH Army.

Logistic support from OKINAWA.

3. Far East Air
Forces

- Preliminary reconnaissance of air-
fields in the objective area,
as directed by CINCAFPAC.

Provision and maintenance of air-
transport for movement of troops,
equipment and supplies as directed,

Protection of air-transport serials
and provision of air support as
required, utilizing FEAF means and
additional means as arranged by
CINCAFPAC with CIINCPAC and USASTAF.

all
Conduct of/"BAKER-SIXTY" air move-

ments, except those of USASTAF.

Operation of airfields in the objec-
tive area.

4. llth'Airborr
Div, Reinf,

5. 27th Infantry
Div.

6, Pacific Wing
ATC (under
ection of
CINCAFPAC )

7. United States

Preparation and mounting of FEAF
elem--'+ from the PHILIPPINES and
OKINAjIWA,

ie - Conduct of initial ground operations
in the objective area as directed
by Eighth Army.

- If committed, conduct of ground oper-
ations in the objective area, as
directed by Eighth Army,

- Provision of air-transport for move-
dir- ment of troops, equipment and

supplies, in accordance with
prior agreement.

- Loisatic suDnort.
, (

I-



(b) UNITED STATES ARMI - Provie.sion and rmaintenance of
STRATEGIC AIPR FORCE aircraft to cmerate under

CINCAFPAC direction in accor-
th- prior agreement.

id in later conference.

(3) Availability of Forces (See Anmnex 3 b (3), Troop List)

(a) Total ground commitment, less reserve elements, in-

cluding 5 days supply, for Operation "1BAKER-SIXTY"

is as follows:

Personnel Vehicles D,W,.T. (exclusive
weight of

15,195 950 1,425 personnel
vehicles,

(b) Reserve ground elemehts, if cotmitted, including 5 c

supply, are as follows-

i of

- and

*)
days

Personnel Vehicles DWT.T. (exclusive of
weight of

11,000 500 1,50 personnel and
vehicles.)

(c) Air-transport means available foor the operation, exclusive

of USASTAF aircraft, are eistimated to be as follows:

Potential Air Lift

Persnnel DMT

272 - C-46 (FEAF) 8,704 or 1,088

100 - C-47 (FEAF) 2.,'0 or 223

180 - C-54 (AT) 7,20o or 720

Total Potential 17'904 or 2r031
Air Lift

NOTE; A total of 360 3--4 (FEAF) airplanes are available
for supplementary use as carriers, particularly
for transport of A7GAS, as required.

(d) USASTAF B-29 airplan's are ava.ilable for use as carriers

during the operation, depending upon availability of

suitable landing fields in the objective area. They

are however, also ca f of a-rcuting parachute

this method of supply



(4) Coordination.

(a) CIC AF P.C ss,;-Gharg a if he conduct of "BLACiKLIST"

eI at> hg + th USASTAF and the Air Trans-

port Command for provision.of aircraft to operate under

CINCAFPAC direction during operation "BAKER-SIXTY" are

completed by CINCAFPAC. Coordination with CINCPAC is

also accomplished by CINCAFPAC as required.

(b) The Commanding General, Eighth Army is charged with

planning "BAIER-SIXTY" Operations in conjunction with

the Commanding General, Far East Air Forces who in turn

maintains operational control of all air movements,

except USASTAF air movements. Mhaximum coordination of

effort between the Eighth Army, Tenth Army and Far East

Air Forces in OKINAWA rwill be essential to success of

the operation.

The Commanding General Tenth Army is responsible for

preparation and mounting of all "BAKER-SIXTY" elements

from OKINAWA and for providing logistic support for the

operation from OKINTAWA, as requested by the Commanding

General Eighth Army. This enables the Commanding General

Eighth Army to retain primary responsibility for planning

the operation in conjunction with the Commanding General

Far East Air Forces and for conduct of ground operations

in the objective area.

(c) The Commanding General Eighth Army develops and coordi-

nates all logistic and supply plans for the operation,

supported by the Commanding General AF'ESPAC and the

Commanding General, Tenth Army. The Commanding General,

Far East Air Forces technically supervises the loading



c. THE OPERATIOi NREQUIRED, (See Annex 3 c, Air-MIovement Data.)

Tasks

(1)

impose surrender terms

in accordance with Plan "BLACKLIST." Direct an early

reconnaissance to locate at least two airfields in the

TOKYO area suitable for use in large scale air-landing

operations by U.S. aircraft and include in the surrender

terms an agreement by the Japanese authorities for the

exclusive use of such located airfields by U.S. aircraft,

including all existing terminal facilities.

(b) Coordinate with CILiCPAC as necessary, and arrange with

USASSTAF and the Air Transport Command for support and

provision of aircraft, to operate under CINCAFPAC

direction, as required.

(c) Establish an Advance- Echelon, GHQ AFPAC in the objec-

tive area as soon as practicable, to conduct "BLACKLIST"

Operations.

(2) EighthAr

(a) Plan "BAKER-SIXTY" Operation in conjunction with FEAF,

requesting support by the Tenth Army in OKINAWA in

accordance with this plan as developed.

(b) Conduct "BAKER-SIXTY" _ground operations in the object ve

area as directed by CINCAFPAC.

(c) Prepare and mount for air-movement to OKINAWA, all ground

elements from the PHILIPPIN'ES allocated for "BAKER-

SIXTY" Operations.

a (d) Maintain airfields in the objective area,

(e) Arrange for commitment by T my of reserve elements

from OKINAWA, as ,reod,PA

.' _)4



(3) Tenth Army

(a) Support "iBAKER-SIXTY" forces that are concentrated in

OKI AT'-A f-*pr further r-movement to the objective area,

La a r egtedav E a lmy.

(b) Prepare and mount all i"BAKER-SIXTY" ground elements

from OKINAWgA, as requested by Eighth Army.

(c) Furnish logistic support for the operation from OKINAWlA,

as requested by Eighth Army.

(d) Prepare supplies for aerial delivery to the objective

area.

(4) Far East Air Forces

(a) Reconnoiter airfields in the objective area as directed

by CINCAFPAC, in order to ascertain their suitability

for use by U.S. aircraft in "BAKER-SIXTY" Operations

(b) Conduct all "BAKER-SIXTY" air-movements, except those

of USASTAF.

(c) Prepare air-movement plans in conjunction with the

Commanding General Eighth Army and with the Commanding

General Tenth Army as requested by Eighth Army.

(d) Provide and maintain required airplanes for "BAKER-SIXTY"

air movement of troops, equipment and supplies, except

USASTAF airplanes.

(e) Maintain such airplanes as are provided by the Air

Transport Command in accordance with prior agreement

reached between CINCAFPAC and the Air Transport Command,

(f) Provide necessary air protection for all air-transport

serials as required, utilizing such means for this Dur-

are arranged for by

m the PHILIPPINES and(g)

-a -



77 Ledobjective area.

Ie dinig of supplies for

aerial delivery to the objective area.

(5) Air Transport Command

(a) Arrange with CINCAFPAC for provision of C-54 transports

to be concentrated at OKIINAWA with minimum delay upon

designation by CIICAFPAC of "B" Day and to take part

in "BAKER-SIXTY" operation until further notice under

CI4CAFIPAC direction.

(b) Confer with the Commanding General, Far East Air Forces

to arrange details in connection -with the operation and

maintenance of ATC airplanes at OKINAWA during "BAKER-

SIXTY" Operations

(6) 11th Airborne Division reinforced

(a) Conduct initial ground operations in the objective area

as directed by Eighth Army,

(7) 27th.Infantry Division

(a) If cormmitted, conduct ground operations in the objec-

tive area as directed by Eighth Army.

(8) United States Forces 'Western Pacific

(a) Provide logistic support for Operation "BAKER-SIXTY"

as required.

(9) United States Arry Strategic Air Force

(a) Provide and maintain VHB aircraft to operate under dir-

ection of CIITCAFPAC, as agreed.

(b) Be prepared to provide additional air cover and air

support for Operation "BAKER-SIXTY" over JAPAN, as

arranged with CI\NCAFPACo

(10) United States Pacific Fleet

(a) Support "BAKER-SIXTY" Operations as arranged for in

later conference -with CINCAFPAC,

..._ r an effA F
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4, LOGIS

a, G

: ( instructions covering oper-

ation MAJESTIC are applied to the maximum extent possible in

this operation consistent with major changes in strategic

and actual concept.

(2) Elements of the EIGHTH APMY and attached troops are staged,

equipped and mounted for movement by air transportation with

prescribed equipment less accompanying supplies, to the

extent available, from the PHILIPPINES and RYUKYUS.

(3) The U.S. ARIY STRATEGIC AIR FORCES employed in these operations

are supported logistically in accordance with current arrange-

ments and directives.

b. RESPONSIBILITY FOR LOGISTIC SUPPORT.

(1) The Commanding General, EIGHTH AlRM is responsible for the

logistic support of his command and attached troops, in-

cluding equipping, mounting, supply and resupply of forces

employed.

(2) The Commanding General, FAR EAST AIR FORCES provides equip-

ment and accompanying supplies and subsequent resupply,

within availability, as required by the forces employed in

these operations which are normally his responsibility,

(3) The Commanding General, U.S. ARIY FORCES WESTERN PACIFIC,

provides prescribed equipment and accompanying supplies as

required by Commanding General, EIGHTH IARMI for forces

mounting initially from the PHILIPPINES.

(h) The Commanding General, TENTH ALIY, is responsible for:

(a) Providing equipment and accompanying supplies for forces

mounted or staged from the RYUIKYUS.

(b) Providing, within availability of stockage, the re-

e delivered by air

c-�L



)jective area, including packaging

of such supplies v-hen they are to be air-dropped to

such forces.

(5) Commanding General, AIR TRANSPORT COiLAKD', provides logis-

tic support of forces under his command employed in this

operation assisted by Commanding Generals FAR EAST AIR

FORCES, TENTH AriYE and U. S. AR-,I FORCES -,ESTERN PACIFIC

as required and arranged between those commanders.

c. SUPPLY.

The Commanding General, TENTH. AARY, provides accompanying supplies

to all Army forces employed in this operation and mounted or staged from

RYUKYUS w-ithin the following prescribed quantities:

Classes I, II, III, IV (less construction materials) 5 D/S

Class V 1 U/

d. Resupply is as requested by the Cormanding General EIGHTH ARPY, trans-

ported initially by air starting on the third day -ter initiation of movement

of 11th AIRBORNE DIVISION, reinforced from the RYUKYUS. Until seaborne supply

is available in TOKYO, the Com'manding General, TENTH -d' iY w ill make replenish-

men-t supplies available to the Comnanding General FAR EAST AIR FORCES at the

TYUKYUS for movement by air on the basis of one and one-third days of Class I,

II, III and IV supplies being transported forward each day for the forces in

the TOKYO area. Ammunition will be moved forward as required. Target date

for discontinuance of supply by air: Landing date plus 12 days,

e. Commending B-Day or upon direction from this headquarters, the

Commanding Generals TENTH A6Yf ahd U .S APR.Y FORCES. ,ESTERN PACIFIC, without

delay, load supplies as indicated belowe in suitable available fast shipping:

Column 1 Column 2 Column 3

To be loaded by To be loaded by
Conmmanding Gen- Commanding Gen-
eral TE-.NTH ARPlY eral U. S. Army
for strength Forces Western

of 15,000 Pacific for strength
of 20 00

DEC



Column 2 Column 3

5 D/S 20 D/S

1 U/F for 1 U/F for
Ailruorne DivlSlon infantry Division

Upon completion of loading, this shipping will be prepared for movement

to the occupied area upon instructions from this headquarters.

f. Resupply after the foregoing deliveries will be as prescribed for

"BLACKLIST" Operations.

g. EVACUATION AND HOSPITALIZATION.

(1) The Commanding General, EIGHTH ARW1Y, is responsible for the evac-

uation to airstrips in the occupied area and the Commanding

General, FAR EAST AIR FORCES is responsible for evacuation by

air from airstrips including provision of necessary medical ser-

vices enroute therefrom.

h. TRANSPORTATION,.

The Commanding General, FAR EAST AIR FORCES is responsible for move-

ment by air of forces employed, including equipment and accompanying supplies,

and subsequent resupply as required and made available to him, as indicated in

foregoing paragraphs, until such time as seaborne lines of communications are

established. Upon establishment of seaborne lines of comnunication, logistic

support by air transportation is discontinued except in case of emergencies,

target date: Initial air-landing date plus 12 days.

i. CONSTRUCTION.

(1) Construction in the occupied area for this force,'is limited to

provision of minimum essential operative facilities which can be

provided or maintained from local materials until such time as

seaborne lines of communication are established.

(2) The Commanding General, ElIGHTH ARI!., is responsible for recon-

naissance of areas and facilities suitable for use by follow-up

troops in the occupied area.

- 12 -
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j.- MISCELLAEOgJS.

(1) Air

Civi

Dncy sump]lIe risoners of WIar and. W i
SwgP15tC.Jlt;>,', ", lllpU

vill be initiated during the period of these operations in

conformance with the provisions of -Apendix A to Annex 4

(Logistic) of "BLACKLIST" Staff Study of this headquarters.

(2) Maximum use is made of available local resources including

existing local installations and civilian labor to extent

practicable.

5.. IgSCEg;EiDE.gS

a. For plan of communications see Annex 5 a.

b. For data regarding Japanese airfields located in the objective area

see Annex 5 b.

c. For pertinent meteorological data see Annex 5 c.

- 13 -
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ANNEX 3 b (I)

"BAKER-SIXTY"

ORGANIZATION OF
FORCES
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ANTTEX 3 b (3)

" BAER-SIXTY"

TROOP LIST

Units

1. GROUID FORCES

ADV.i CE EC-ELON' A.R-AiC

Signal Dctach-aent (Mobile)

*ADVANCE ECI-ELON EIGHTH AR-MY-

llth Airborne Division

Provisional Airborne Engineer
Aviation Battalion

1 Portable Surgical Hospital

1 General Dispensary (Type 2)

2 Bomb Disposal Squads

2 Language Teams (Intr rpreter)

Personnel

609

271

150

11,300

530

37

20

14

8

IW Tons
(Exclusive of

weight of person-
Vehicles nel and vehicles)

30

11

15

600

130

90

22

5114

79

4

1

6

4

160

10

4

6

1

TOTAL GROTUDM0T FORCES 12,939 750 97Q

2. AIn FORCES

ADVAICE EClir ON i-EAF 147 20 70

3 Airdrome Squadrons 819 45 125

3 AACS Detachments 116 7 105

1 Aircraft Wiarn-rin Squadron (La') 220 7 hO

3 Weather Detachments 3. 3 3

1 Aircraft Control Squadron (IW) 281 8 12

3 Base Operations Administration Sec 60 0 0

3 Air Cargo Resupply Squadrons 555 36 100

TOTAL AIR FORCE 2,256 200 455

TOTAL FORCE INTITIALLI CO.ITl1TED 15,195 950 1,425

.~1-~-1'7~21-_''""--^-~~U I-·^ T~-·-·11-~^2_;_ 1_1~-

3. RESERVE

27thn Infantry Division (-)

GPRAD TOTAL

11,000 500 1,550

26,195 1,450 2,975



A-SaX 3 c

"BAKER-SIXTY"

AIR-MOVE.,ENT DATA

1* BASIC DATA

a. PERSONN\EL AND CARGO TO BE LIFTED

Pers, Veh DWT-E-

Initial Force 15,195 950 2,061

Reserve l11,000 500 1, 50

26,195 1, 40 3,611

Resupply for Initial Force - 250 DWT/Day beginning second day.

*-Jeeps or trailersi

*,-Includes 5 d/s and average vehicle weighnt of 1500#

b. ;ARCRAFT AVAILABLE

Pers. Cargo

180 C-54 40 or 9,OOO00

272 C-6- 32 or 9, 000o

100 C-47- 20 or 5,000#

360 B-24 10 and 50 gals
.... - "~ '" .. ..- ~ ~AVGA.S

c. TERMINAL CAPACITY OF AIRDROMiES

(1) Limitations

.Landings in daylight hours only (10 hours),

Take-offs after dark permissible.

Parking capacity per airdrome - 80 aircraft.

Maximum number landings or take-offs per airdrome - 80/hour.

(2) Handling Ca5pacity

2 x o40 200 aircraft per airdrome per day,

d. AIRCRAFT TYPE CHARACTERISTICS

C-54 No refueling at terminal required.

C-ho or C-47 Requires approximately 450 gallons fuel at
terminal for return trip.

B-24 Carries approximately 450 gallons refueling
AVGAS plus ten personnel.

Refueling Requirement - C-46 or C-7.:

Load from 1 B-i''or each C-46.or C-47.

4S Sjt;t



180

210

210 (To refuel C-46, C-47)

600

c-46, c-47

B-24

2. DAILY USEABLE LIFT

180 C-54 x 9,000oo
210 C-46 x 9,000o
210 B-24 x 10 x 240

Total

1,620, 00Q,
1,890,000j#

4, 04, ooo,0;

3. REQUIRED LIFT

a. iiTTIAL FORCE

15,195 x 240
29061 x 2,240 =

Total

3,646, o00
4,616,640O#

8,263, 414-

PLUS: Resupply at 250 x 2,240 = 560,000f&i daily
beginning second day.

b. RESERVE FORCE

11,000 x 240
1,550 x 2,240

Total

= 2640, 000#
= 3,472O00Q0

6,112,000]r

Note: No aerial resupply.

4. SCHDULE OF 1MOVEMi.E.T

a. INITIAL FORCE
1st Day

Lift 4,01,000oo

Resupply Lift

2nd Day

3 , .oo, .

560, 000oo

To Be Lifted 1,249,4404

b, RESERVE FORCE

Lift

Resupply Lift

2, 658, 560o

560,000o

3,h 454,ooo#

560,000#

To Be Lifted

3rd Day

795, 414.

560o,ooo0

795, 440

3rd Day
.^. L s .K _

4th Day

e. USEABLE AIRCRQL Airdromes.)

611 ; ; · 1, ;,,

, ,, - 1. .1 ~



ANNEX 5 a

*BAKER-SIXTY"

Communication Plan

1. DIRECTIVE:

This plan covers the signal coimmunications for an initial airborne

operation to occupy critical portions of the TOKYO Area. It is based on

the communications to be provided under "Basic Outline Plan, 'BLACKLIST'."

2. ASSUl^TIOJS:

a. (1) That normal co..mand, administrative, and liaison commun-

ications vrill be functioning between the communications

zones of CINCAFPAC and CIfCPAC, and to headquarters of

theaters and major supporting forces not directly par-

ticipating in "BAHKiR-SIXTY.'"

(2) That normal signal communication systems required for

cooperative action between CI..CAFirAC, CI:'CAC, and the

UNIITED ST'rES AIM-iY STRATEGIC AIR FORCES mlill be func-

tioning throughout "LEAKER-SIXTY.

b. That in th1e initial stages of the operation the following

headquarters will be established and operating as follows:

CIINCAFPAC - -N!TLA
Advance Echelon - TOKYO

CINCPAC - GUA'ih

UNITED STATES SRRY STRATEGIC AIR FORCES - GUAi,

68TH ARMiY AITRWAYS COI0IUfNICATIOi SYSTEI GROUP - MANILA

EIGHTH U. S. ARlY - LEYTE
Advance Echelon - TOKYO

TEI'NTh U. S. AIMY - OKIiNWA

FAR EAST AIR FORCES - 'NANILA
Advance Echelon - TOKYO

ARSS FORCES 1,!ESTER.T PACIFIC - IMNILA

c. That existing signal communication facilities in the objec-

tive area will be seriously disrupted by aerial bombardment.



d. That the 68th

tablishes such iAR:-' AiRiAi

es-

radar

navigational aids as rmay be required in the objective area.

e. The UITLED ST'ATES lA.1Y STRPTECIC AIR FORCES provide the signal

supplies, equipment, and personnel required for UNITED STATES fLRY STRA-

TEGIC AIR FORCES purposes in the "BAKER-SIXTY" Area.

f. That CI':CPAC vill install, operate, and maintain at Advance

CIiCAIFPAC in the objective area, the signal corlmunication facilities required

for the reception and transmission of orders, information, and intelligence

between the Advance Headquarters of CINCAIPALC in the objective area, and the

appropriate headquarters and elemnnts of CI;CPAC.

g,' Plans wvill be completed under the provisions of paragraph

3 b (3) of the Staff Study to whnich thiis is an annex whereby adequate

communication for cooperative action between all forces rill be assured.

3. OPERTATIO.S:

a. General:

(1). In general, signal cormmulnication facilities for "3BAKER-SIXTYi

provide channels of comaunication betvieen Headquarters

CICA'FPAC, CITCPA-C, UNITED STATES AR'Yjf STRATEGIC AIR

-ORCES, EIGCHTH U S. ARPL9 TENTH UJ . IS. AL, FAR EAST AIR

FORCES' UIITLD STA TES AiP.LY FORCES TES .ERN PACIFiC and

the designated elements of initial occupational forces.

(2) Safehand air courier service is provided to the objective

area.

b. The EIGITH U. S. ARIIY TEiT-I U. S. AR5Y, FAR EAST AIR FORCES

and UNITED STATES lALY FO-CES A', ESTERN PACIFIC install, operate and maintain

the colmmnication facilities required for the reception and transmission of

orders, information and intelligence between their respective headquarters

and Headquarters, CINCAFPAC in lAN ILA.

c. TASIKS

(1) The EIGHTH U. S. ARlY insures the provision of the signal

comnunication facilities required to accomplish the tasks

-2.-
t: AK ~ <~



fCo "Vich this is an annex
. -, *

and in addition:

(a) Installs, operates, and maintains the communication

facilities required for the reception and trans-

mission of orders, information and intelligence

between its headquarters and CINCAFPAC in the TOKYO

Area.

(b) Insures the provision of an integrated inter-commun-

ication system between Air and Ground forces in the

objective area for such intelligence, supply point,

liaison, line of cormuniica-tio, defense, fighter

control center, and aircraft warning purposes as

may be necessary.

(c) Assists the Commanding Officer, 68TH AZi AIRWAYS

CO0m. UiICATION SYSTETM GROUP in the establishment of

such AM-Y AIRWllAYS CO--UNIILCATION facilities and radio

and radar navigational aids as may be required by

Air Forces in the objective area.

(d) Insofar as practicable, immediately seizes and

occupies in the objective area the operable conmmun-

ication facilities in the priority as shown in

Appendix 1.

(e) Provides security detachments for AFPAC communica-

tions-installations in the objective area.

(f) Provides Advance Echelon GENERAiL HEADQUARTERS APRL

FORCES PACIFIC with a minimum of armed motor

messengers.

(2) FAR EAST AIR FORCES:

(a) Provides the signal communication, aircraft warning

service and air navigational facilities required for:

1. Accomplisnment of the tasks assigned in the

Staff Study to which this is an annex.

- 3--
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2. Air Force purposes for ?Te cooperative acu-on

of all aircraft in the objective area.

(b) Provides in the TOiPO Area the co-imunication fac-

ilities recuired for air operational intelligence

and. air co~immiand and liaison purposes w th the

UNiITED STAr1So AR4iY' STATEGI C AIR PFORCES, and air

units of CI CPAC.

(c) Installs, operates and maintains the communication

facilities required for the reception and trans-

mission of orders, information, and intelligence

between its headquarters and CI LCAFFAC in the

TOKYO Area.

(3) UNITED ST A'TES Ai:?7 FORCES iTSTR? PACIFC

Provides the signal commnunication facilities

recuired for the tasks assigned in the Staff Study to

which this is an annex and in addition provides t

(a) A com.. unication unit to move by air to the TO'YO

Area to provide iznmediate com:lunications :or

CI CAFPAC.

(b) A 'obile Cormunications Unit to follow by -waater

to supplement the air echelon above.

(c) A Seaborne Communications Unit to supplement the

air and mobile echelons above.

(h4) TE>NT H U. S. ARIMY:

Provides the signal cormlunication facilities re-

cquired for -the 'tasks assigned in the Staff Study to

Vwhich this is an annex with special emphasis on those

recuired for the preparation and mounting of the

,BgAKER-SIX'",, T ground elements from OKIN'AWA.

. LOGISTICS:

a. Signal supplies, in general, will be from OKIIAWA and the

PHILIPP IE ISLAi'DS.

' D LLNE4SE.

L



signal supplies, equipment, and construction material required for

"13AIKER-SIXTY."

c. The TE-TH U. S, ARMY provides such cormunications for

logistic suppiort from OKI!.AWA' as re.queste bly _EI1TH U. S. ARIY.

d. FAR EAST AIR FORCELS provides `the signal supplies and equip-

en-t for fAiL EAST AKI1 FORCES technical purposes in accordance with existing

a irervti -ves.

5. PLANS:

a. The EIGHTi U. S. AiYY, TE:-T- U. S. AREY, FAR EAST AIR FORCES

and UNIT'ED STATES ARLY FORCES 1Li'STEI_ PAC- IFI'C ivll prepare and submit to

tl is headquarters cormaunications plans and requests for signal supplies,

equiplment and persolnel to aaccor .. li-sh- the tasks enumerated in paragraph

3 c above on or about a date specifiedJ in relevant instructions of this

headquarters,

b. Plans and directives for coordination of radio frequencies

and call signs arong forces concerned will be issued by this headquarters

at an appropriate time.

6. See Appendix 2, Principal Channels of Signal Communication.

* ' (U

b. UI'fTZED C provides the



r,-; . i T ,% APPENDIX 1 to ANTEX 5 a

* , : ' ''BAKER-SIXTY"

-C " h*:ilU-ICATIONS PLAN

DIRECTIONS FOR LOCATING COMU',iNICATION OBJECTIVES IN TOKYO AREA

1. PRINTCIPAL OBJECTIVES

a, 350 L4' 13" North; 1400 51' 58" East

The office and studios of Station JOAK, principal radio broad-

casting station in JAPAN, are located in the block directly across from

I-IBIYA PARKi to the south. It may be reached by goin,!: northwest from SHIIIMBASHI

Railwray Station along street car line for two blocks, then turn right and

proceed two blocks to the northeast. This area is approximately 1800 yards

south-est of Imperial Palace Grounds. It is a large, modern building, 7

stories high, on the southwest corner of the intersection. Transmitter site

is at INZA^I, northwest of TOKYO, and is connected to studios by land lines.

There is the old 500-watt transmitter at the studio site. This is held in

reserve in case of emergency, (This buildiig also houses offices of Eastern

Japan Radio Central).

b. 350 49' 20" Northi; 1390 L9' 15" East

Two 150,000 watt transmitter stations of Station JOAK are located

in the sanie general area north of IIATOGAYA. This location is about 15 miles

north of the heart of TOKYO. Proceed northwTest from area of Imperial Palace

Grounds to OJI Railway Station. At this point turn northeast toward ARA-ItAWA

(river) and diversion canal, crossing these on the KOIHUKU-BASHI (bridge).

On the east side of bridge turn left.and follow main highway to HATOGAYA.

North of IATOGAYA follow east fork of road to ANGYO village. Transmitter

site is southeast of village west of rice fields which border the west side

of TOfU main line railroad (electric line) right of way. The buildings are

large, modern ones and attractively landscaped.

c, 35° 21' North, 139° 52' 39" East.

Telephone Central Office is located east of Imperial Palace two

blocks north of TOKYO Cerntral Tai lroad Station,

-1-- X us es sas X 's' :i
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d. 35° 42' North; 139° 46 East. . ,~ ~~~s

Telegraph Central Office located in same block writh Telephone

Central Office.

e. 350 52? 39" North; 139° 31' 12" East

Imain receiver site for overseas radio telegraph service in TOKYO

area is located in FUKOUK&A-UPAo Receiver site is reached by proceeding

northwest from heart of TOKYO along highvway M which parallels TOBU railway

line keeping on south side of river. At the village of TSRUGAOKA turn north-

east. Receiver site is a short distance off main highway on north side of

road. Station is connected with main telegraph office in downtown TOKYO by

land lines. Offices in JOAK Studio Building. (See paragraph 1 b).

f. 36° 16' 32" North; 139° 43' 00" East

Principal overseas radio telegraph transmitter site for Eastern

Japan Radio Central is located southv,,st of OYAI A. Transmitters may be

reached by traveling north from TOKYO across SENJU and SENJU-SIIN bridges,

through KASUIABE to KOGA. At KOGA follow hi;ghwlay to OYAYAMI which runs along

west side of main railroad line. Station is southwest of higihway and rail-

road a short distance southest of OYhfiA. Transmitter site is connected by

land lines .ith main Central Telegraph Office in metropolitan TOKYO. Offices

are in JOAKi Building. (See paragraph 1 a),

g 350° 58' 30" North; 139° 37' 30" East

Principal overseas radio telephone receiving site for Eastern

Japan Radio Central is located in KOIlIURO-MURA. Proceed northeast from

Imperial Palace Groundsto KOTA Bridge. On north side of KOTA Bridge con-

tinue north through UILAJTA and OMIYA to village of AGEO. At latter point

turn east. Receiver site is on south side of highw-ay Just before road

crosses railroad line. Offices in downtown TOKYO in JOAK Building. (See

paragraph 1 a).

h. 36° 10' l 4o ' North; 139° 51' 00' East

Radio telephone transmitter site for Eastern Japan Radio Central

is located in NAZAiKI .rolea Proceed north from Imper ial Palace Grounds to

SENJU-ACHII (bridge) crossing river via this bridge'and diversion canal via

k"A~~~~~~6:
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to KOGA via
SENJUSIIM-IBlSHI (bridge).

IASUADBE. Turn east at KOC.. Radio station is sou-th of highwray a short

distance after passing throu'h vill].ag of IORBA/iP'A. Transmitter site is

connected with main tlc l-ep]one central office in TOKYO by land lines. This

is rincipal radio teolep-1o-ne -transmitte- sitie -or all overseas telephone

service emanating from TOKYIO area. MIain offi s ef Eastern Japan Radio

Central are locatod in sare building with broadc.ast station rJOAi's studios

in metropolitan TOKYO. (See paragraph 1 a).

2. SECOTDAARY ODJECTIVES

a. 350 39' 35P' North3 139° 441' hO" East

An imrportant meteorological station is located, at the Central

MIeteorolorgical Observatoryr in the northviest corner of SHIBA PARK. Proceed

wrest from Hamamatsu lRa.ilvay Station vwhich is second stop south of Tokyo

Central Station. This area is about 300 yards wrest of Hama Palace Grounds.

The palace is located on i-he wrateorfront. Station has 2500-watt telegraph

transmitters of both the contiloous -rave and modulated -ave types. Serves

imnportant function as Air ITeath-r Station for air forces.

b. 35° 41' 30" North; 139° 46' 10" East

Radio Telegraph anc Radio 'Ilephone Transmitters and Receivers

are located in central TOKYO sou-tleast of Im;,lerial Palace. Proceed approxi-

mately 6 blocks southeast frorm Yurakucha Railroad Station along street car

line. Continue followring street car line rhen it makes right-angle turn to

the left. Station is approximately 2 blocks from intersection in the vi-

cinity of Kyobaskiku lfarrant Office and Police Station.

ce 3O5 43' 00" North, 139° 53! 20" East

FUmABklSH-I, long-range radio telegraph station operated by Navyr,

is located approximately 2 miles nor-thlrest of FUNA'ASII. Turn northeast of

CHIPA Highfway at YTA Ol'TOMCHI and ?roceed northeast across Keisei Electric

Railway line for approximately three quarters of a mile. Station is south-

east of race track.

d. 35° ,-!l' 13" Nrorth. lLO0 '51' 55" East

Ship-to-shore radio telegraph station is located northeast of
the city of C'~~~~~~~~~roSI'T~~. o\ ren S1 H. t , .n.rt-

the city of CHOSHI. Folio r-Prnt -lu"riOm 'ISI I to the north-
A i i a
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east past lighthouse at breaklater near bor. Station is on

woest side of highway of I.ETAGA-HAiNA (point). There is also an unidentified
*

radio installation about a mile south which may be part of this station. It

is approximately one-third of a mile due west of ASHI KAJIMi, Stations about

400 yards east of highvway running south from CHOSHI to TOGAWA.

Transmitter and receivers associated vwith this same station are

reported in station logs to be located at 35° 145 29" North, lk0°0 45' 16"

East but have not been located on maps of the locality. If there is an in-

stallation there, it is about -z miles northwest of CHOSHI in the vicinity

of SHIISh'IBA Station. It would be near main highway and railway from TOKYO

to CHOSHI.

Thrree are believed to be at least seven transmitters connected

with this station, 4 of 3000 watts each and 3 of 500 watts each.

e. Transmitter and Receiver Radio Telegraph and Telephone Station

is located southeast of TOKYO along bay shore. Site is south of Keisei

Electric Railtray line about 1- mile beyond 'IURKAIIHRA Station toward CHIBA.

It is a short distance east of the village of SHINDEM/CMHI. There are 7

transmitters and some receiver stations, but principal receiver site is

located north of TOKYO at ifATSUKI.

f. 35° 56' 50" North; 139° 41' 25" East

Radio Telephone and Telegraph Receivers site affiliated with

station at IE1IvEGAWA is located north of TOKYO. It may be reached by follow-

ing the same route to OMIYA as that used going to KOM/TROlU'RA. At OMIYA turn

east on high-ra-y which leads to KASUIABE. Receivers are a short distance

north of IATSUKI.

g. 35° 10' 40" North; 139° 00't o" East

Land-to-Plane Radio Telegraph and Radio Telephone Station is

located at southeast end of ASHINO-KO (lake), about 10 miles southwest of

ODAjiARA and 8 miles fortlmrest of ATALI. Station is on west side of highway

running south from village of I-!AKOIE near point where highway turns southeast

to ATAJI.,o There are two 500-watt continuous wave telegraph transmitters,

one 500-v-att modulated telegraph transmitter and two 500--iratt telephone

tians i-t tcr ,
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JAPANESE AIRFIELDS IN

OBJECTIVE AREA

I .

2.

3.

4.

5.

6.

7.

8.

9.

10.

II.

12.

13.

14.

NAME

MATSUDO

KASHIWA

IMBA

SHIROI

EDOGAWA

YOKOTA

TACHIKAWA

NARIMASU

TOYOOKA

TOKOROZAWA

IRUMAGAWA

TAKAHAGI

SAKADO

ATSUGI

SIZE

RUNWAY (2) - 6,600'

RUNWAY (2) - 6,500'

RUNWAY (3) - 5,900'

LANDING AREA - 6,000'

LANDING AREA - 6,000'

RUNWAY (2) - 6,500'

RUNWAY (I) - 4,500'

RUNWAY (2) - 5,000'

LANDING AREA - 5,800'

LANDING AREA - 6,700'

LANDING AREA - 5,000'

LANDING AREA - 5,500'

LANDING AREA - 5,500'

RUNWAY (2) - 5,600'

NOTE, LENGTH INDICATED IS FOR

LONGEST RUNWAY OR LONGEST

DIMENSION OF LANDING AREA.
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"BAKER-SIXTY"

METEOROLOGICAL STUDY

EFFECT OF 7WEkAT-ER ON TIANSPORT AIR IOVEITENTS

BETWEEN OKINIY-A AND TOKYO

DURING THE MONTHS OF AUGUST, SEPTE' BER AND OCTOBER

1. GENERAL

Throughout the area along the airway between OKINAIV:A and TOKYO the

transitional season between the cloudy summer months and the cool but more

clear winter months prevails. The greatest hazard to transport operations

will be typhoons and the frequent extra-tropical and inter-tropical cyclonic

disturbhances that form in the SOUTH CHINA SEA and travel in a northeasterly

direction, cutting the airwrav. Weather conditions on the' ground will be

typically that of the sub-tropical area with frequent local rains, warm

weather and prevailing northeasterly and easterly winds.

2. PRECIPITATION

Throughout the three months period over the general area covered by

the airway, rain -1wil occur 15-18 days out of a month lwitth precipitation

averaging 5-10 inches over the land. In general, precipitation will be

greatest in August over the southern portion of the ai.w-Tra;- due to the per-

sistence of the inter-tropical front over the area, During September and

October the inter-tropical front moves south to the PHILIPPINE area and the

numerous cyclonic disturbances form further south so that flying conditions

to the north ;ll improve.

3. TITINDERSTOR OIS

Thunderstorm activity should offer no great hindrance to air o-era-

tions. The wrill occur most frequently in the southern half of the route

during the month of Au

frequent to the north

and become less

October.
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4~. CL^Ocoer '- *- .;---- :0 -COVE ... ;4. CLOUD COVER

Overall mean cloud cover averages .5 writh overcast days observed

7-12 days of the month with minimum number of overcast days occuring in

August and increasing during the months of September and October. Overcast

conditions are. most frequent on the northern portion of the route. Clear

skies have averaged 5-10 days of the month with the maximum in AuP;ust and

the minimum in September and October.

5. FOG ANID FLZE

Fog and haze wrill be of no great hindrance to operations except,

possibly, during the month of August -where haze at the terminals may inter-

rupt operations for short periods.

6. VISIBILITY

Recordings of visibility under three miles have been observed 5-10

days out of the month with a slightly greater frequency on the southern portion

of the route. Greatest restriction to visibility is due to precipitation

due to cyclonic depressions passing over the areas. Terminals will not be

closed for any great period and visibility should have no great deterrent

effect on the air movement.

7 ICING

The icing level will gradually lower from 17,000 to 13,000 feet

during the three months period. This should have no great effect on trans-

port aircraft normally flying under 10,000 feet.

8. TYPHOONS

Transport operations will be held up for 2-3 day periods duringr the

month of lAugust and the early part of Septembe-, due to typhoon activity

which will affect the route. Frequency of typhoons along the route averages

two per month in August, decreasing to one per month in October. All in all,

during the three months period there is-a good possibility of foure typhoons

affecting the area, grounding all transport aircraft for a total time of 12

days.
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9 C I-:rcUST OINS

Operatinr, e ffic ency can be exp3ressed n percentage of the nu;mber

oi trips that can be completed per month as compared v-_ith the nuzmber of trios -

that could be comvLleted under perfect weather conditions (100%). Factors to

be considered are the effect of typhoons, tropical and inter-tropical -ronts,

cyclonic depressions, lov- clouds and restrictions to visibility at the

termninals.

CPRTERIA
C1T ."T

(Percentage of comp3leted trips per
month as comapared -,ilth 100Q for
month with p-erfect flying - weather)

August
_._L

Flying direct course assumine, 3 days
of non-flying, weather for passage of
typhoon, course of .hich usually
parallels air lane.

October

5 3.1/ ̀ 60,

Fltying, dog-leg course on instruction
of ,ieather service avoiding, cyclonic
depressions and stron, frontal areas,
assumiing 3 days of non-flying, -,eather
for passage of t'yphoons.
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